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BCDS 2014 AGM Minutes
Hillcrest Centre
Sept. 20, 2014
The AGM convened at 7:45 PM with the introduction of current officers:
Craig Sheather, Dan Laitsch, Shawn Luco, Leanne Fulton, Iain Warren, and Chad Harris.
The President, Craig Sheather, confirmed the presence of a quorum with 36 members in attendance.
Craig Sheather presented the AGM Agenda. No new business or items were added.
Craig Sheather presented the minutes from the 2013 AGM.
• Dan Laitsch moved acceptance of the minutes
• Mason Bently seconded. The minutes were adopted unanimously.
There was no business arising.
Craig Sheather presented the annual President’s report.
The printed report is attached (Appendix 1)
Craig made the following additional highlights:
Recognized the breadth of volunteers working with the BCDS this past year.
Noted the formalization of at least 5 clubs as nonprofit organizations.
Noted the large increase in female players and thanked Selena Tank for her efforts in hosting
women’s events and clinics.
Highlighted the Board’s work regarding succession planning and management.
Highlighted goals met in 2014:
21 PDGA events in the province
Established an annual budget of $50,000
Formalized membership at over 500 members
Highlighted challenges for 2015:
Increasing membership to at least 1000 members
Strengthening budget to over $50,000
Financial report - Shawn Luco, Treasurer, presented the Treasurer’s report (Appendix 2).
• Leanne Fulton moved the report be accepted
• Dan Laitsch Seconded the motion
A question was asked about course development line items and it was noted most of the funds were
targeted to Langley.
A question was asked about tournament funds and why expenses were more than
income. It was noted that the BCDS had supported many of the tournaments at the Btier level to support qualification of players for Am and Pro Worlds.
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•

The motion to accept the report passed unanimously.

Resolution 1: on bylaws revisions (Appendix 3). Dan Laitsch presented the bylaws revisions as recommended
by the Board.
• Shawn Luco moved the revisions be accepted.
• Ryan Hammerquist seconded the motion.
A member asked if the motion fit within requirements of the Society’s Act. The answer
was yes, it did.
A member asked about the number of officers and it was confirmed that there were 5
elected officers and the other Board members would be appointed by the elected officers.
• The motion was passed 35 in favor, one against, zero abstaining.
Resolution 2: on electing the first board under the new bylaws if passed (Appendix 4) was presented by Dan
Laitsch
• The resolution was moved by Dan Laitsch
• Wes McIntosh seconded the motion.
Motion passed unanimously
Board elections –
Per Resolution 2, last year’s President, Craig Sheather became the 2014 Past President.
Per Resolution 2, last year’s Vice President, Dan Laitsch, became the 2014 President.
President-elect: Hector Daikow was nominated and elected by acclamation.
Treasurer: Steve Crichton was nominated and elected by acclamation to a one-year term.
Board Executive: Leanne Fulton was nominated and elected by acclamation to a two-year term.
2014 Priorities Activity—Dan Laitsch asked members to chat with their neighbor about what they would like
to see the BCDS focus on over the next year. Responses were:
• Increase our media presence
• Strengthen inter-club communication
• Add school/juniors programs
• Support clubs working with the municipalities
• Ensure a timely reply to contacts
• Establish and support clinics
• Support course development and redesign
• Support course protection and preservation
• Support women’s programs and events
An invitation was extended to members and new officers at meet after the AGM for the first Board meeting.
Other Business was called for and none presented.
Adjournment
Craig Sheather motioned to adjourn
Dan Laitsch seconded the motion and the meeting adjourned at 8:40PM.
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Appendix 1: President’s Report
I want to start by thanking all the volunteers throughout the year who: represented the membership on the
board, ran community events, kept the website current, monitored statistics, kept the financials in good
order, and promoted disc sports in their community.
We set some lofty goals for the year – including: supporting more than 40 events; increasing the membership
to 1000 people; developing a solution to event registration, which included offering online payment options;
adding more local and regional events; and expanding provincial events to multi-day or multi-course events
so that more people can get access to competitive play.
Here is my list of celebrations, challenges, and wishes, and from the last year of the BCDSS.

Things that went well and we should celebrate
Ever Expanding Event Calendar: Over the last year we, sanctioned, or sponsored over 40 events
throughout the province not including local leagues, on behalf of our membership and clubs. BC hosted 20
PDGA events which is a 100% increase over the year before. We anticipate further growth as we continue to
emphasize grassroots community events, more regional competitions, and the formalization of club league
play.
Growth in Demand for Competitive Play: We experienced an sustantial increase in tournament play.
Pre-registration, once thought of as impossible just two years ago, is now a must for many of the larger
events. The move to pre-paid, online registration for events also has been very successful.
Player Clinics: We supported 10 introduction-to-disc-golf clinics in the Lower Mainland and the Interior
of BC.
More Course Development: We supported course improvements or developments in Langley, Kelowna,
Hope, Mission, Vancouver, and Coquitlam.
Events that Engage Local Community in Disc Sports: We encouraged and supported new to the
sport and community engagement events like Ice Bowls, Trilogy Challenge, Ace Races, Global Women's
Events, Clinics, and Fundraisers for courses. These events build local disc sport communities, expand the
base of new players, and provide alternative ways to participate in the sport. Continued emphasis on this
kind of programming will bring great dividends to the Society in membership numbers and will build
strength in local clubs.
Clubs Developing into Not for Profit Societies: As clubs get stronger, there is great benefit to them
becoming organized officially, as it gives them access to grants and municipal programs. The process is not
complicated and training on this process, for interested clubs, should be on next year’s agenda.
Congratulations to Elk Valley, SIDGS, and KDGC! And soon we will be welcoming VanCity United and
Langley to the list.
W orld Championships: More than 20 BC players went to attended either the Amateur or Professional
World Championships this year. That’s an incredible number and is also recognition of the growth of the
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sport and the commitment of the players involved. BCDSS supported Amateur players with travel subsidy
and provided Team BC shirts for all players.
Portable Baskets: We invested in 18 portable baskets to support temporary courses. 9 existing baskets
that were stored in the Lower Mainland were shipped to the Interior to support the ever expanding event
schedule in the Thompson – Okanagan region.
Things that continue to be a challenge and we need to work harder at:
Player Conduct Issues: There continues to be player conduct issues, but there have been no repeat
incidents. All issues were dealt with through direct communication with the players involved. All parties
have been understanding and respectful, and I appreciate their honesty and openness to improving the
experience for all players. This highlights the need for a formal approach to dealing with player conduct
issues. There currently is no transparent process and this could be a concern in the future.
Gaming Funds: In January, we received notice of a $20,000 grant resulting from the appeal process with
the provincial government for the 2013 grant cycle. We have been busy disbursing these funds. All funds
have now been distributed throughout the province. Unfortunately, the provincial government decided in
this fiscal year that our financial position was too strong and that we could not demonstrate need. We did
not receive a grant this year.
Stalled Membership: We continue to struggle with total membership numbers. Efforts were made this
year to emphasize club development and, while our membership has grown, 2014\15 must prioritize
membership growth for the society to be successful in the long term. We had 497 listed members join. This
is far fewer than the number of players in the province and is an issue for the new board.
Volunteers Struggling to Meet Expectations: Do we need to start paying for support? There
needs to be more awareness by our community that the society and its activities are run by volunteers and for us to meet some of the expectations of the membership - there will need to be consideration given to
having paid support if the expectations from members continue to grow.
Things we wished we accomplished but never got to, or are emerging for us
Competitive Skill Development: There has been keen interest in developing a more defined set of
clinics to teach players skill development. This is an area where we are under-resourced and we need to find
ways to deliver training to people who want to advance in the sport.
New W in-W in Relationship with the PDGA: More and more players in BC are joining the PDGA and
are looking for ways to bring the PDGA to BC. The PDGA has begun to invest in BC in recognition of the
growing player base. We have seen an increase in PDGA sanctioned events (now at 20). This is an evolving
relationship that will benefit all in the sport as it grows. Dave Cowley, the new PDGA coordinator for BC, has
been invited to join the BCDS as a representative.
BCDSS Club Championships: This event is ready to be launched, but due to the crowded schedule of
events this year and new events being developed, we still have not found a time in the year to hold this
event. It is a club-based team event, like the JB Cup, but with more teams and fewer players per team. With a
greater player base, our traditional once-a-month format for major events may need to be changed to allow
for more events on the calendar in the future.
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Adopt a Park Programs: Demonstrated care and attention to local parks, where disc sports are played,
will help build strong relations with host municipalities and other user groups. This is an investment in the
future of the courses, since there is more and more pressure on park lands with the increased usage.
Canadian Nationals: The Kamloops Disc Golf Club asked the BCDSS to take on hosting the Nationals
event in 2015 and we have accepted the challenge. Effort will begin in earnest after the BC Provincials.
All in all it was another great year for the sport and the Society. Expansion and growth will create new
challenges but they are the challenges we want.
Thanks and keep throwing.
Craig
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Appendix 2: Treasurer’s Report
Revenues

General Fund

Gaming Fund

Total

2013

0
$2,750.00
$14,691.21
0
$5,200.00
$26.26
$22,667.47

$20,000.00
0
0
0
0
$185.24
$20,185.24

$20,000.00
$2,750.00
$14,691.21
0
$5,200.00
$211.50
$42,852.71

$47,360.00
$1,900.00
$7,619.00
$9,360.31
$4,640.00
$249.15
$71,128.46

$336.90
0
0
0
0
0
$9,600.00
0
0
0
0
0
$1,041.44
0
$691.76

$92.33
$328.24
0
0
$300.00
$353.51
$500.00
0
$6,336.78
$2,500.00
0
0
$3,329.58
$970.00
$1,304.10

$429.23
$328.24
0
0
$300.00
$353.51
$10,100.00
0
$6,336.78
$2,500.00
0
0
$4,371.02
$970.00
$1,995.86

$760.40
$260.99
$120.71
$1,125.00
$6,027.30
$7,335.89
$914.63
$1,500.00
0
$2,000.00
$1,500.00
$88.90
$14,970.42
0
$1,657.04

$16,660.77

$4,605.00

$21,265.77

$9,868.13

$28,330.87

$20,619.54

$48,950.41

$48,129.41

Excess of revenue over
expenses

-$5,663.40

-$434.30

-$6,097.70

$22,999.05

Fund balance at beginning of
year

$31,377.16

$6,205.41

$37,582.57

$60,581.62

Year end fund balance

$25,713.76

$5,771.11

$31,484.87

$37,582.57

Provincial Funding
Membership Fees
Tournament Registration
Merger of Accounts
Fundraising
Interest & Other
Totals

Expenses
Admin
AGM
Banking
Bursaries
Club Grants
Coaching
Course Development
Honorariums
Infrastructure
Insurance
Membership Dues
Misc
Promotions & Marketing
Seminars
Storage
Tournament Opperating Costs
& Payouts
Totals

*All figures shown in Canadian dollars
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General Fund

Gaming Fund

Total

0
$25,713.76
$150.30
0
0
$25,864.06

0
$5,771.11
$67.07
0
0
$5,838.18

0
$31,484.87
$217.37
0
0
$31,702.24

Current Liabilities
Accounts payable & accruals

$1,602.14

$5,750.00

$7,352.14

Fund Balances
Externally Restricted
Internally Restricted
Unrestricted

$150.30
0
$25,713.76

$67.07
0
$5,771.11

$217.37
0
$31,484.87

$24,261.92

$88.18

$24,350.10

Current Assets
Cash on hand
Cash in bank
Membership shares
Prepaid expenses
Short-term investments
Totals

Total Liabilities and Fund
Balances

Shawn Luco -

Approved By: Treasurer

(Director)
Craig Sheather - President
(Director)
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Appendix 3: Bylaws Adopted
British Columbia Disc Sports Society By-laws (2014 Edition)
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Topics
• definitions
• becoming a member
• setting membership dues
• ceasing to be a member
• removing members from the Society
• information about meetings that all BCDSS members can vote at (e.g. the Annual General Meeting (AGM))
• notice to members of general meetings (how to & what to say), & also refer to Part 4
• quorum at a general meeting voting
• how notice for meetings may be given to members
• how one member can vote for an absent member at a general meeting (similar format for Directors at
Director's meetings)
• information about giving By-laws to members how to change the By-laws
• job descriptions
• conduct of Directors
• financial & legal obligations & powers of Directors
• term lengths
• appointing Directors
• removal of Directors by Members
• removal of Directors by other Directors
• about payment of Directors
• information about meetings that only Directors can vote at
• calling Board meetings
• quorum at Board meetings
• committees
• voting
• signed resolution by all respective Directors
• minimum number of meetings per year
Part 1 - Interpretation
1. In these By-laws, unless the context otherwise requires:
(a) "Directors" means the Directors of the Society Board for the time being;
(b) "Board Directors" means the Directors who belong to the BCDSS Board for the time being;
(c) "Officers" means the Directors who have specific administrative positions. Refer to By-law 49;
(d) “Society Act" means the Society Act of the Province of British Columbia from time to time in force
and amendments to it;
(e) “registered address" of a members means his/her address as recorded in the register of members;
(f) “term” means the time between the annual general meeting and the immediate next annual general
meeting;
(g) “officer term" means the time between the first Directors' meeting following the annual general
meeting and the first Directors' meeting following the next annual general meeting or if officers are
elected at the annual meeting "office term" has the same meaning as "term".
(h) The definitions in the Society Act apply to these By-laws.
2. Words importing the singular include the plural and vise versa; words importing a person include a
corporation unless otherwise indicated.

British Columbia Disc Sports | PO Box 21723
1424 Commercial Drive | Vancouver, BC V5L 5G3
www.discbc.com

Part 2 - Membership
3. Membership in the BCDS
(a) A person may apply to the Directors for membership in the Society and on acceptance by the
Directors shall be a member.
(b) An associate organization may apply to the Board Directors for membership in the Society and on
acceptance by the Board Directors shall be a member.
4. Every member shall uphold the constitution and comply with these By-laws.
5. The amount of the annual membership dues shall be determined at the annual general meeting of the
Society.
6. All members are in good standing except a member who has failed to pay his/her current annual
membership fee, if any, or subscription or debt due and owing by him/her to the Society.
7. A person shall cease to be a member of the Society:
(a) By delivering his/her resignation in writing to the Board Secretary of the Society or by mailing or
delivering it to the address of the Society; or
(b) On his/her death, or in the case of an organization, on dissolution; or
(c) On having been a member not in good standing for a period of time prescribed by the Board
Directors; or
(d) On being expelled.
8. Expulsion from the membership
(a) A member may be expelled by an ordinary resolution provided that the BCDSS Policies on Discipline
are followed; or
(b) A member may be expelled by a special resolution of the members passed at a general meeting.
(1) The notice of special resolution for expulsion shall be accompanied by a brief statement of the
reason or reasons for the proposed expulsion.
(2) The person who is the subject of a proposed resolution for expulsion shall be given an
opportunity to be heard at the meeting before which the resolution is put to a vote.
Part 3 - Meetings of Members
9. General meetings of the Society shall be held at such time and place, in accordance with the Society Act,
as the Board Directors decide.
10. The Board Directors shall give no less than 14 days written or electronic notice of a general meeting of
the Society to members entitled to receive notice of a general meeting. Refer to Part 4 for more details.
11. An annual general meeting shall be held at least once every calendar year and not more than 15 months
after holding the last preceding annual general meeting.
12. Every general meeting, other than an annual general meeting, is an extraordinary general meeting.
13. Extraordinary General Meetings
(a) The Board Directors may, whenever they see fit, convene an extraordinary general meeting.
(b) No general meeting other than the annual general meeting is mandatory.
14. Notice and conduct of meetings
(a) Notice of a general meeting shall specify the place, the day and hour of the meeting, and in case of
special business, the general nature of the business.
(b) Special business is:
(1) All business of an extraordinary general meeting except the adoption of the rules or order; and
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15.

16.

17.
18.

19.

20.

21.

(2) All business that is transacted at an annual general meeting except;
a. the adoption of rules of order;
b. the consideration of the financial statements;
c. the report of the Directors;
d. the report of the auditor, if any;
e. the election of Directors;
f. the appointment of the auditor, if required;
g. such other business as, under these By-laws, ought to be transacted at an annual general
meeting, or business which is brought under consideration by the report of the Directors
issued with the notice convening the meeting.
(3) Amendments to the BCDSS Policies on Discipline.
a. The accidental omission to give notice of a meeting to, or the non-receipt of a notice by, any
of the members entitled to receive notice does not invalidate proceedings at that meeting.
Quorum
(a) No business, other than the election of a Board Chairperson and the adjournment or termination of
the meeting, shall be conducted at a general meeting at a time when a quorum is not present.
(b) If at any time during a general meeting there ceases to be a quorum, business then in progress shall
be suspended until there is a quorum present or until the meeting is adjourned or terminated.
(c) A quorum is 20 members present or such greater number as the members may decide at a general
meeting.
If within 30 minutes from the time appointed for a general meeting a quorum is not present, the
meeting, if convened on the requisition of members, shall be terminated; but in any other case, it shall
stand adjourned to the same day in the next week, at the same time and place, and if, at the adjourned
meeting a quorum is not present within 30 minutes from the time appointed for the meeting, the
members present constitute a quorum.
Subject to By-law 18, the President of the Society, the President Elect or in absence of both, one of the
other Directors present, shall preside as Chairperson of a general meeting.
If at a general meeting:
(a) there is no President, President Elect or other Directors present within 15 minutes after the time
appointed for holding the meeting, or
(b) the President and all the other Directors present are unwilling to act as Chairperson, the members
shall choose one of their number to be Chairperson.
Adjournment
(a) A general meeting may be adjourned from time to time and place to place, but no business shall be
transacted at an adjourned meeting other than business left unfinished at the meeting from which
that adjournment took place.
(b) When a general meeting is adjourned for 10 days or more, notice of the adjourned meeting shall be
given as in the case of the original meeting.
Resolutions
(a) A resolution proposed at a meeting must be seconded and the Chairperson of a meeting may move
or propose a resolution.
(b) In case of an equality of votes the Chairperson shall not have a casting or second vote in addition to
the vote to which s/he may be entitled as a member and the proposed resolution shall not pass.
Voting
(a) A member in good standing present at a meeting of members is entitled to one vote.
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(b) Voting on a resolution is by show of hands, unless the members otherwise decide.
(c) Voting in elections should be done by secret ballot, notwithstanding rule 36.(c).
(d) Voting by proxy is permitted as provided in Part 5.
22. A corporate or associate member may vote by its authorized representative, who is entitled to speak and
vote, and in all other respects exercise the rights of a member and that representative shall be reckoned
as a member for all purposes with respect to a meeting of the Society.
23. No rule made by the Society in general meeting invalidates a prior act of the Directors that would have
been valid if that rule had not been made.
Part 4 - Notices to Members
24. Notification of members
(a) A notice may be given to a member by hand delivery or sent through electronic mediums or through
the postal service to the member's registered address.
(b) A hand delivered notice must be directly handed to the member or dropped off at his/her registered
address.
25. A notice sent by mail shall be deemed to have been given on the second day following that on which the
notice is posted, and in providing that notice has been given it is sufficient to prove that the notice was
properly addressed and put in a Canadian post office receptacle.
26. A notice sent by electronic mediums or hand delivered shall be deemed to have been given on the same
day on which the message is electronically posted on the Society web page or sent or hand delivered.
27. General meetings notice
(a) Notice of a general meeting shall be given to:
(1) Every member shown on the register of members who is a member in good standing on the day
notice is given, and
(2) The auditor, if Part 11 applies.
(3) No other person is entitled to receive a notice of a general meeting.
Part 5 - Proxy Voting
28. Unless the Directors otherwise determine, the instrument appointing a proxyholder and the power of
attorney or other authority, if any, under which it is signed or a notarially certified copy thereof shall be
deposited with the Chairperson of the meeting before the meeting starts or at the commencement of the
meeting.
29. A vote given in accordance with the terms of an instrument of proxy is valid notwithstanding the
previous death or incapacity of the member or revocation of the proxy or of the authority under which
the proxy was executed, provided no intimation in writing of the death, incapability, or revocation bas
been received at the registered office of the Society of by the Chairperson of the meeting before the vote
was given.
30. Unless, in the circumstances, the Society Act requires any other form of proxy, an instrument appointing
a proxy holder whether for a specified meeting or otherwise, shall be in the form following, or in any
other
form
that
the
Directors
shall
approve:
I,____________________________________ , a member in good standing of the BCDSS, do hereby
appoint________________________________, of_______________________________ (or, failing
him/her,_________________________________, of_______________________________), a BCDSS
member in good standing, as my proxy to vote for my person and on my behalf at the general meeting of
the Society to be held on the __________ day of _____________ in the year of _____________.
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Dated this _________ day of ______________ in the year of ___________.
(sign name and print name beside)
31. A proxy is valid for one meeting or any adjournment thereof.
32. The proxyholder is only authorized to represent or act in faith of one person at a time, at anyone meeting
or adjournment thereof.
Part 6 - By-laws
33. After being admitted a member is entitled a copy of the constitution and By-laws, either free of charge or,
if so resolved by the Directors, on the payment of a sum not exceeding $1.00.
34. These By-laws shall not be altered or added to except by special resolution.
Part 7 - Directors and Officers
35. The Board Directors and Officers shall be elected at the Society’s Annual General Meeting (see By-law 11)
and shall include the following positions:
(a) The officers of the Society shall be as follows: a President, a President-elect, a Past President, a Board
Executive, and a Treasurer.
(1) Officers shall hold office until their successors are elected and qualify. The Board may appoint
other officers to fill vacancies or as Members at Large as defined in By-law 37. At no time shall
the positions of President or President-elect stand vacant.
(b) The President shall be a Member of the Society who has just completed a term as President-elect.
During the term of office, the President shall serve as presiding officer of the Society. The President
shall perform such other duties as are prescribed in the Bylaws, as are incident to the office, or as
may properly be required of the President by vote of the membership.
(c) The President-elect shall be a Member of the Society, elected at the AGM, and shall take office as
President-elect at the first Board meeting following the AGM. During the term of office, the
President-elect shall serve as presiding officer of the Society and the Board of Directors, and in the
absence of the President.
(d) In the event that the President shall not serve out a term for any reason, the President-Elect shall
succeed to the unexpired remainder thereof and continue through his/her own term. In the event
that the President-elect shall not be able to serve out a term, both a President and a President-elect
shall be nominated and elected at the time of the next election and shall take office at the first Board
meeting following the AGM.
(e) In the event that both the President and the President-elect shall be unable to serve, the Board of
Directors shall elect one of its members to serve as presiding officer of the Society and the Board of
Directors until the next AGM.
(f) The Past President shall be the most recently retired President and shall chair the standing committee
on Elections, Appointments, and Committee Development (see By-law 61). The Past President shall
not be eligible to appear as a candidate on the President-elect election ballot.
(g) The Treasurer and Board Executive are elected to two year staggered terms and may be re-elected
with no restrictions.
(h) The Board of Directors of the Society shall obtain appropriate liability insurance in an amount fixed
by the Board of Directors.
36. Terms of Office
(a) The Directors shall retire at the expiration of their term, when their successors will be elected.
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37.

38.

39.
40.

41.

(b) A Director shall be a member of the society in good standing and elected at the annual general
meeting for one term.
(c) Election procedures at the annual general meeting shall be determined by the members present.
Officer and Director Vacancies
(a) The five elected officers of the Board of Directors, in consultation with the standing committee on
Elections, Appointments, and Committee Development are responsible for appointing the following
co-ordinators as full voting members of the Board of Directors: a Membership Coordinator, a
Communication Coordinator, an Event Coordinator, and Regional Coordinators as defined by the
Board (currently Islands; Interior; and Low Mainland).
(b) The Board Directors may also at any time appoint a member as a Board Director to fill a vacancy in
the Board of Directors.
(c) The Board Directors may also at any time appoint a Board Director to fill any Board Officer vacancy.
(d) The Board Directors may at any time appoint Members at Large to the Board.
(e) A Member at Large appointed under By-law 37 (d) holds office until the next annual general meeting
and in all other ways serves as a full member of the Board of Directors.
(f) An Officer appointed under By-law 37 (c) shall serve the unexpired officer term of the officer s/he is
replacing.
Replacement of Officers
(a) If a Board Director or Board Officer ceases to hold office, the remaining Board Directors shall appoint
a replacement in accordance with these By-laws.
(b) No act or proceeding of the Directors is invalid only by reason of there being less than the prescribed
number of Directors in office.
The members may, by special resolution, remove a Director before the expiration of his/her office, and
may elect a successor to serve to the next annual meeting.
The Directors may, by ordinary resolution, remove a Director before the expiration of his/her office, and
may elect a successor to serve to the next annual meeting, provided that the BCDSS Policies on
Discipline are followed.
No Director or officer shall be remunerated for being or acting as a Director or officer, but a Director or
officer may be reimbursed for all expenses necessarily and reasonable incurred by him/her while engaged
in the affairs of the Society.

Part 8 - Duties of the Directors/Officers
42. President
(a) The President shall preside at all general meetings of the Society, unless the members or Directors
otherwise decide.
(b) The President shall preside at all Board Directors meetings, unless the Board Directors otherwise
decide.
(c) The President is the chief executive officer of the Society.
43. The President Elect shall carry out the duties of the President during his/her absence.
44. The Past-President shall chair the Standing Committee on Elections Appointments, and Committee
Development and present a slate of Board Officer nominees at each Annual General Meeting (see By-law
61), as well as maintain a list of volunteers qualified to fill all appointed positions.
45. The Board Executive shall:
(a) Conduct the correspondence of the Society;
(b) Issue notice of Board meetings and general meetings of the Society;
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46.

47.

48.
49.

50.

51.

52.
53.
54.
55.

(c) Keep minutes of all meetings of the Society and Directors;
(d) Have custody of all records and documents of the Society;
(e) Have custody of the common seal of the Society;
(f) Maintain the historical record of the Society;
The Treasurer shall:
(a) Keep such financial records, including books of accounts, as are necessary to comply with the
Society Act; and
(b) Render financial statements to the Directors, members and others when required.
Appointed Directors/Coordinators
(a) The Membership Coordinator shall:
(1) Maintain the registrar of all members.
(2) Serve as the liaison with all local clubs
(b) Communication Coordinator shall:
(1) Coordinate communications with BCDSS members and the general public; and
(2) Oversee all official BCDSS communication channels, including the Web site and social media
venues.
(c) Regional Coordinators shall:
(1) Represent the needs and interests of all BCDS members within their regions (currently defined as
the Islands; the Interior; and the Lower Mainland).
(d) The Event Coordinator shall:
(1) In consultation with the Board and membership coordinate annual tournaments and series,
including establishing dates, tournament directors, policies and procedures;
(2) Ensure timely reporting of event revenues and outcomes; and
(3) Coordinate other events as appropriate.
In the absence of the Board Executive from a Board meeting or general meeting, the Board shall appoint
another person to act as Board Executive at the meeting.
A member of the Directors shall:
(a) Act honestly and in good faith and in the best interests of the Society;
(b) Exercise the care, diligence and skill of a reasonable and prudent person in exercising power and
performing functions as a member of the Directors.
A member of the Directors who is directly or indirectly interested in a proposed contract or transaction
with the Society shall disclose fully and promptly the nature and extent of his/her interest to each
member of the Directors and otherwise comply with the requirements of the Society Act.
The Directors shall enter in the register the names of applicants for incorporation and the name of every
other person admitted as a member of the Society, together with the following particulars of each:
(a) The full name and residence address;
(b) The date on which a person or organization is admitted as a member.
The Directors shall prepare all reports, including financial reports, required by law to be prepared by the
Society for the annual meeting.
The Board Directors shall on behalf of the Society file all financial and other reports that have to be filed
after the annual general meeting as required by the Society Act and Income Tax Act or any other law.
The Board Directors shall ensure the Society has at least one account with a chartered bank, credit union
or trust company for the deposit of funds.
The Board Directors, on behalf of the Society, shall keep proper accounting records in respect of all
financial or other transactions and, without limiting the foregoing, shall keep records of:
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(a) All money received and disbursed by the Board and the manner in respect of which the receipt and
disbursement took place;
(b) Every asset and liability of the Board;
(c) Every other transaction affecting the financial position of the Board;
56. The Directors may exercise all such powers and do all such acts and things as the Society may exercise
and do, and which are not by these By-laws or statute or otherwise lawfully directed or required to be
exercised or done by the Society in general meeting, but subject, nevertheless, to the provisions of:
(a) All laws affecting the Society;
(b) These By-laws;
(c) Rules, not being inconsistent with these By-laws, which are made from time to time by the Society in
general meeting.
Part 9 - Meetings of Directors
59. Board Meetings
(a) The Directors may meet together at such places as they think fit for the dispatch of business and they
may adjourn and otherwise regulate their respective Board meetings and proceedings, as they see fit.
(b) The first meeting of a newly elected Board shall occur immediately after the culmination of the AGM.
(c) The Directors may from time to time fix the quorum necessary for the transaction of business for
their respective Board, and unless so fixed, the quorum shall be the majority of the respective Board
Directors then in office.
(d) The President shall be Chairperson of all meetings of the Board Directors, unless the Board Directors
otherwise decide.
(e) The Board Chairperson on request of a Board Director, shall convene a meeting of the Board
Directors.
60. Committees
(a) The Directors may delegate any, but not all, of their powers to committees consisting of such persons
as they think fit and may name the committee of Directors, members, or outside persons to sit on
such a committee.
(b) A committee so formed in the exercise of the powers so delegated shall conform to any rules that
may from time to time be imposed on it by the Directors, and shall report every act or thing done in
exercise of those powers to the Directors.
(c) Subject to directions of the respective Directors, the committee shall determine its own procedures.
(d) The members of a committee may meet and adjourn as they think proper.
61. There is one standing committee of the Society, the Standing Committee on Elections, Appointments,
and Committee Development, chaired by the Past President. The Committee’s charge is to:
(a) Recruit potential Board officers and present a slate of nominees to the membership at each AGM.
This does not preclude any other BCDS member running for office independently of the Committee’s
nominations.
(b) Develop and maintain a list of qualified volunteers and recruit members for all appointed positions,
including: a Membership Coordinator, a Communication Coordinator, three Regional Coordinators
(Islands; Interior; and Low Mainland) and an Event Coordinator.
62. A newly appointed or elected Director shall be notified of the first meeting of the Board following his/her
appointment or election, but failure to notify such new Director shall not void the meeting, if a quorum
is present.
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63. A Director who may be absent temporarily from British Columbia may send or deliver to the address of
the society a waiver of notice which may be sent by letter, telegram, cable, fax or e-mail, and the Director
may, at any time, withdraw the waiver, but until the waiver is withdrawn:
(a) No notice of meetings of Directors shall be sent to that Director and
(b) Any and all meetings of the Directors and the Society, notice of which has not been given to that
Director shall, if a quorum of the Directors is present, be valid and effective
64. Board decisions
(a) Questions arising at any meeting of the Directors and committee of Directors shall be decided by a
majority of votes.
(b) In case of an equality of votes the Chairperson does not have a second or casting vote.
65. A resolution proposed at a meeting must be seconded and the chairperson of a meeting may, move or
propose a resolution.
66. A resolution in writing or through electronic communications, endorsed by a majority of the Directors
on a respective Board and placed with the minutes of the Board, is as valid and effective as if regularly
passed at a meeting.
67. Each Board must have a minimum of 6 meetings a year, excluding general meetings.
Part 10 - Borrowing
68. In order to carry out the purposes of the Society, the Directors may, on behalf and in the name of the
Society, raise or secure the payment or repayment of money in such a manner as they decide and in
particular, but without limiting the generality of the foregoing, by the issue of debentures.
69. No debenture shall be issued without the sanction of a special resolution.
70. The members may, by special resolution, restrict the borrowing powers of the Directors, but a restriction
so imposed expires at the next annual general meeting.
Part 11 - Auditor
71. This part applies only where the Society is required or has resolved to have an auditor.
72. The first auditor shall be appointed by the Directors.
73. At each annual general meeting the Society shall appoint an auditor.
74. An auditor may be removed by ordinary resolution.
75. No Director and no employee of the Society shall be auditor.
76. The auditor may attend general meetings.
Part 12 - Seal
77. The Board Directors may provide a common seal for the Society and they shall have power from time to
time to destroy it and substitute a new seal in place of the seal destroyed.
78. The common seal shall be affixed only when authorized by a resolution of the Board Directors and then
only in the presence of the persons prescribed in the resolution or if no persons are prescribed, in the
presence of the President and Board Executive or President and Treasurer.
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Appendix 4: Resolution on Elections—Implementing the new
bylaws
If the new bylaws are approved, the elections procedures will need to be amended to implement the new
policies. Pending approval of this resolution by the membership, the first elections under the new bylaws
will be conducted as follows:
The current President will become the first Past President
The current Vice-President will become the next President
An election will be help for the first President-elect, who will serve a one-year term as President-elect,
becoming President in 2015 and Past President in 2016.
An election will be held for the Treasurer Position. To stagger the Treasurer and Board Executive positions,
the first term will expire in 2015, and all other terms will continue as two-year terms.
An election will be held for Board Executive. The Board Executive term will be a full two-year term (expiring
at the 2016 AGM).
If this resolution is not adopted by the membership, all Officer positions on the Board will be opened to the
membership under a general election.

